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Session goals

1. Validating the self-assessment tool: 
- its adherence to the organizations’ reality. 
- Its potential in informing decision making processes.

2. Analyzing the educational “flip sides” of the tool. (i.e. 
analytic tool for students during internships and placements 
in organizations).



Let’s define Impact Investment 
Impact Investing consists of investing in businesses, organizations, and funds that operate with the 

goal of generating a measurable social impact that is compatible with an economic return.

Such investment is featured by:

• The investor's intentionality to generate social impact

• The expectation of an economic return that motivates the investor

• The flexibility of the expected rate of return, which may lie below the average market level or 

align with market returns

• The variety of financial instruments used and forms of intervention ranging from debt to pure 

equity

• The measurability of impact, which is essential to ensure transparency and accountability

Source: Italian report of the Social Impact Investment Task Force established under the G8, Social Impact Agenda for Italy
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What does it mean to be Impact 
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Source: Social Investment Readiness, Aiccon, 2021 
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Readiness as a Capability

Source: Social Investment Readiness, Aiccon, 2021 
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Impact Investors screening criteria 

Source: Impact Outlook, Tiresia, 2019
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The self-assessment tool 
The check list proposes a self-reflective path for identifying skills, both those already existing in the 

organization, to be consolidated, and those not yet present, to be acquired. The results will enable the design 

of customized capacity building paths aiming to develope strategic capabilities according to the development 

stage of the enterprise.  Impact 
Investment 
Readiness
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Social Performance 
managementOrganizational and 

management skills

Explores the possible presence and level 
of development of organizational and 
management skills that are crucial to the 
growth and sustainable development of 
the organization.

Impact Management

The set of internal processes through 
which an organization maintains and 
ensures the consistent production of 
specific social outcomes for a defined 
target population. 

Organization’s profile

•Legal form
•Sector
•Characteristics of 

impact investment



Questions?



In groups 
We will now split into small groups. You will compare and discuss your answers with the other 

components of your groups. Please focus on similarities but also differences among your opinions. 

You will work in three steps: 

1. Evaluate the relevance of each section of the tool, according to your experience. 

2. For each section of the tool, what are the most important elements in your opinion? 

3. Are there any missing aspects?

Please pick a spokesperson in your group to report the results of the activity in the plenary session. 



Plenary session 

•What’s the most important section/s in your 
opinion?

•What were the parts with the strongest 
disagreement? 

•Were there any missing aspects?



Final questions
1. Do you find this tool effective in order to:

- Allow an holistic internal organization assessment? Also from an IIR 
perspective?

- Enable organizations to rethink their processes?

2. Would it be useful, in your opinion, for students to use it as a lens/an entry point to 
analyze and understand better how a social-purpose-driven organization works? 

How would you use this tool as an educational tool?
- In class?
- Linked to a case study analysis?
- During an internship?
- …….

3. Do you see any other possible usage of such a tool? 



Organization’s profile 



Organizational and management skills 
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Impact Management (I) 



Impact Management (II) 



Impact Management (III) 



1
Provide an overview of the 

current Social Economy 

education landscape

and analyse the needs in 

training and skills in SE 

organisations

2
Pilot Social Economy 

Living Labs in 4 EU 

countries – spaces for 

interaction, collaboration 

and knowledge co-creation 

connecting HEIs, students, 

organisations and 

communities

3
Bridge the gap in supply 

and demand of SE 

education and skills by

building up an 

International Masters 

programme on Social 

Economy and Community

Development Strategies.

project objectives
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Let’s define Impact Investing 

“SE4Ces” is a Knowledge Alliance seeking to create an enabling environment for the 

Social Economy to thrive by promoting closer partnerships between Higher Education 

Institutions active in Social Economy, Social Economy organisations and enterprises, 

as well as community stakeholders. The project is co-financed by the European 

Commission under Erasmus +.

Joining Social Economy Forces towards Community 
development, Connected societies, Co-creation of knowledge 
and Collaborative education practices.



A WORKFORCE OF  HIGH RETURNS IN
ECONOMIC AND 
SOCIAL SPHERE

THE CHALLENGE

Social Economy aims to make profits for people other than company 

investors or owners. 

As Europe's engine for social innovation, social economy includes cooperatives, 
mutual societies, non-profit associations, foundations and social enterprises.

about social economy

19 MILLION

UNTAPPED POTENTIAL OF SOCIAL ECONOMY

STABLE EMPLOYMENT & 
SOCIAL INCLUSION

SOCIAL ECONOMY



Stay in touch. 
Scan the QR!

Copyright to partners of joint EU project SE4Ces

or go to our website 
socialeconomy4ces.auth.gr

@SE4Cesproject

https://mobile.twitter.com/SE4Cesproject
https://www.linkedin.com/showcase/se4ces/?viewAsMember=true
https://socialeconomy4ces.auth.gr/



